WAYPIT TRAINING

Quality Policy Statement

The company is dedicated to this quality policy that will ensure that its training services fully meet the requirements of its customers at all times. The goal of the company is to achieve a high level of trainee operational competence, instil the necessary theory about the machinery or vehicles and equipment used, and customer satisfaction at all times. Commitment and dedication to providing professional quality training is essential to realising that goal. 

The quality policy is based on 4 fundamental principles: 

1. Ensuring that we fully identify and conform to the needs of our customers.

2. Ensuring that we fully identify and conform to the needs, strengths and weaknesses of our trainees. 

3. Looking at our training provision, identifying the potential for errors and taking the necessary action to eliminate them.

4. Providing full, complete and thorough training in accordance with all regulations, recommendations and Approved Codes Of Practice. 

To ensure that the policy is successfully implemented, Wayne Pitman will be responsible for identifying customer requirements, and ensuring that the correct training durations, methods and operational procedures are followed to meet those requirements.

Objectives needed to ensure that the requirements of this policy are met and that continual improvement is maintained in line with the spirit of the policy, will be set, determined and monitored regularly. 

Trainer’s competency and regular retraining will be an integral part of the strategy to achieve the objectives. 

We shall ensure that all our trainers understand and fully implement our Company's policies and objectives and are able to perform their duties effectively through an ongoing training and development programme.

Signed……………………………………………   Date: 28th January 2011.

           Wayne Pitman

           Director

           Waypit Training
. 

